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2024 Events

• PNG Update
21-22 August, UPNG Port Moresby

• Pacific Migration Workshop
3 September, Canberra

• Australasian AID conference
3–5 December, Canberra 



Aid and the budget



Budget context: the second boom
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Budget pressures
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ODA is 2.5%.



Aid and defence
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Australian aid in the 2024-25 budget (1)
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Australian aid in the 2024-25 budget (2)
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Regional funding
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Sectoral funding
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Health funding squeezed
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Delivery partners

12



Major budget initiatives

• Tuvalu: $17 m 23-24 to $87 m 24-25 ODA
– Cf $102 m ODA for SSA

• Fiji’s: $88 m 23-24 to $123 m 24-25 ODA
– Budget support and grant-funded port expansion

• Indonesia: $326 to $354 m 
– Flagship climate and energy initiative.

• Green Climate Fund and Pacific Resilience Facility 
commitments ($65 million combined)

• Budgeting for grant-equivalent of AIFFP.
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Aid effectiveness



Pre-2020 measure of aid performance
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2020 to 2022 measure of 
aid performance
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2023 onwards: hedging your bets
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Isn’t the disconnect a problem?
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The pure disconnect (“ratings effect”)
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2022-23 unsatisfactory investments

• For 6 investments, M&E weaknesses cited as main explanation 
for failure; and for another 4, it was one of the reasons. 
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Localisation: Budget support is 
increasing
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Managing contractors hiring local staff
• 3,842 local staff and subcontractors in 2022-23, an 

increase of 15%.

• Impact in fragile and small states
– Is this localisation or de-localisation?
– Donors “subvert administrative capacity” when 

“donors’ presence is large and skilled labour is 
extremely scarce” (Knack and Rahman, JDE 2007)

• Implied average salary of $37,740
– 9 times PNG minimum wage
– Does the aid program have a salary policy?

22

https://www.sciencedirect.com/science/article/pii/S0304387806000162


Funding passed on to local organisatons

• 20% of managing contractor funding

• Virtually no Australian NGO 
development funding but 36% of 
Australian humanitarian NGO funding 
(HPA)

• All this adds up to about $290 million, 
only two-thirds of budget support.
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Australian aid tracker

www.devpolicy.org/aidtracker



Trends: projecting Australia’s 
aid generosity
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2036-37= 0.14% 
(projected )



Comparisons: multiple measures
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Sectors: focusing on gender and climate
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Global and multilateral aid 



Global aid, 2023: generosity ranking
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Minus in-donor refugee costs
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Australia’s multilateral aid: crunch time?
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Source: Janeen Madan Keller, Clemence Landers and Nico Martinez, The 2024-2025 replenishment traffic jam: are we headed for a 
pileup?, Center for Global Development, 8 February 2024.

………………………………………
Australian Federal Election

https://www.cgdev.org/blog/2024-2025-replenishment-traffic-jam-are-we-headed-pileup
https://www.cgdev.org/blog/2024-2025-replenishment-traffic-jam-are-we-headed-pileup


Australia: not a big multilateral core funder
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Australia: multilateral core funding over time 

Source: OECD DAC
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ADB Asian Development Fund

Source: ADB
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World Bank International Development Association

Source: World Bank
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Global Fund to Fight HIV/AIDS, 
Tuberculosis and Malaria

Source: Global Fund. 
*Note: the rankings on this chart were corrected 
on 21 May due to an error in those originally 
presented on 15 May.
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Gavi, the Vaccine Alliance

Source: Gavi
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Others
• WHO Investment Round (2024)

• Global Partnership for Education (2025-26)

• UN Fund for Responding to Climate Change Loss and 
Damage?

• International Fund for Agricultural Development?

• New “Collective Quantified Goal on Climate Finance” 
2025 - ? (bilateral/regional & multilateral; ODA + official 
+ private) 



Event Video
youtube.com/@devpolicy

Blog
devpolicy.org

Charts
devpolicy.org/aidtracker

Podcast
Devpolicy Talks

This research was undertaken with support from the Bill and Melinda Gates Foundation.
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